RECORD OF PROCEEDINGS of the RIDGE AT TAMARAC

December 28, 2011
The regular meeting of the Board of  Directors of the Ridge at Tamarac Homeowners Association, Inc. was held December 28, 2011 at 9145 E. Kenyon Ave., Suite 100, Denver, Colorado.  The following Directors were present or absent as indicated:

	Jim Taylor
	-Present
	
	Chris Chamberlain
	-Present

	Don Wagner
	-Present
	
	Doug Lang
	-Present

	Jewel Traudt
	-Present
	
	
	


Phillip Mills of Western States Property Services was present as well as George Busler - #16 and Mark Craig - #32.
Call to Order   Doug Lang called the meeting to order at 5:00 PM.  A quorum was  present.  
Sprinkler/Reserve Committee Report  
· Mark Craig and George Busler presented a written report on upgrading the sprinkler system.  Denver Water told them that running a common line across property boundaries was not permitted so they obtained quotes on replacing the current system on a house-by-house basis with new.  Firm figures were not yet available but verbal estimates from two contractors were $92,800 to $110,000.
· Mark and George provided the Board with research notes on the reserve budget items including present condition, estimated remaining life and expected costs of replacement.  The Board will incorporate the information into the Long-range reserve plan.

Homeowners Comments  

·    None was presented.
Minutes of the Previous Meeting  On motion duly made, seconded and passed, the minutes of the previous meeting held November 30, 2011 were approved with the change of #40 to #39 in the New Business section.
Architectural Committee Reports  
· No requests were received this month.
· It was suggested that the ARC form include a notice that all driveway replacements must include provisions for an extra “sleeve” for future sprinkler installation or repair.
Landscaping Committee Reports    

· The Board reviewed the report provided last meeting by Linda Wagner and authorized the manager to obtain quotes for:  1) Lawn and Sprinkler Maintenance;   2) Shrub and Tree maintenance;  and 3) Tree pruning for clearance and for Fire Blight.  Among the companies asked to bid should be Stonegate Gardens, who had worked on the plan with Linda.  The best two bidders will be asked to come to a meeting for interviews.
Paint Committee
· Jewel Traudt said the committee recommendations will be ready at the January meeting.
Financial Reports  Phil Mills reviewed the November financial statements, noting that: 
· Operating cash increased about $3,300 during the month with an ending balance of  $10,971.   
· There was one delinquency of $50.     Prepaid assessments were $2,353.     
· Disbursements were normally recurring charges except for $191 for mailbox post repair.
· Total year-to-date expenses were $3,616 less than budgeted.
Managing Agent’s Report  Mr. Mills reported on:

1. Sending letters to #2 and #3 about the cost of removing the tree.
2. Sending a letter to #3 about maintenance issues.
3. Receiving a letter from Philadelphia Insurance advising of increased deductibles and premiums for the renewing policy.
4. Contacting tree service companies for bids in January.
5. Updating the budget worksheet.
6. Getting Denver Wastewater to re-configure the covered area to include pervious areas not previously included.  A $351 refund is forthcoming for 2011.
Unfinished Business – Action Item List 
· Phil will follow up with Denver Water concerning some comments made by them about crossing property lines with waterlines.
· Bids for clearance pruning and Fire Blight control will be obtained for the January meeting.
· The Board approved two new, diamond-shaped “NO OUTLET” signs for the two entrances.
· The Board authorized the manager to write a letter to #39 about the non-conforming exterior light and number sign.  The owner will be requested to submit an ARC form for consideration.
New Business  
· None was brought up for consideration.
Adjournment There being no further business to consider, the meeting was declared adjourned at 7:10 PM.  The next regular meeting is scheduled for 5:30 pm on January 25, 2012 at 3163 S. Ulster St., Denver, CO.  
Respectfully submitted,

Phillip Mills, Acting Secretary

