RECORD OF PROCEEDINGS of the RIDGE AT TAMARAC

October 18, 2006

The regular meeting of the Board of  Directors of the Ridge at Tamarac Homeowners Association, Inc. was held October 18, 2006 at the offices of Western States Property Services, 10020 E. Girard Avenue in Denver, Colorado.  Directors were present or absent as indicated:

	Jim Taylor
	-Present
	
	Steve Ellis
	-Present

	Pat Tilton
	-Present
	
	Mark Bonomo
	-Present

	Naomi Fitzgerald
	-Present
	
	
	


Phillip Mills of Western States Property Services, Inc. was present as was Howard Berger of #8.

Call to Order   President Taylor the meeting to order at 3:31 PM.

Homeowners Comments  Howard Berger of #8 submitted a written report of the meeting with himself, James Moore and Mark Bonomo regarding the layout of the Balance Sheet and other items of the financial statements.
Minutes of Previous Meeting  Minutes of the previous meeting of September 20, 2006 were approved.

Architectural Committee Reports  

· Rod Steeley of #28 advised Pat Tilton that he and two neighbors were considering replacing their rear and demising fences and were wondering what types of fences would be allowed.   Pat informed them of the current fencing policy and that such changes would require prior Board approval.

Landscape Committee Reports  

· No report.

Managing Agent’s Report  Mr. Mills reported:

· ACC installed new sod around the spruce tree at #25 for the quoted cost of $255.  
· Comments from George Busler regarding the sprinkler allowance program were included in the package for Board member review along with Phil's comments.
· Unit #43 responded to the notice that they must remove their awning and seek formal approval for one mounted under the eaves with a letter stating they would be in compliance.
· A $175 reimbursement request for yellow jacket exterminating was received from the owner of #19. 
· One of the reserve CDs ($41,190) and $15,000 from the operating account was put into a new, open-ended, one-year CD at Colonial Bank at 5.5% interest.
· A draft of the 2007 budget was included for review.
Financial Reports  Phil Mills reviewed the September financial statements, noting that operating cash decreased by about $1,000 during the month.  There were no delinquencies.  Disbursements were normal except for higher than normal sprinkler repair bills due to the main line leak under the 8040 entrance.  NOI was over budget for the year by about $5,300. Reserve activity consisted of the regular deposit and interest earned.  Total funds on hand were $114,966.  On a motion by Pat Tilton, seconded by Mark Bonomo and duly passed, the financial statements were accepted.  

Unfinished Business 

· Steve reported that Aimco had conducted a meeting of surrounding HOAs the night before and addressed some of the concerns.  It was suggested that the HOAs form a consortium to deal with the Tamarac Village redevelopment issues as a united front.  Steve will pursue this with other associations from the meeting.

· Pat Tilton reported receiving a shipment of the new homeowner handbook/directory.  They will be distributed shortly.

New Business  

· On motion by Steve Ellis , seconded by Pat Tilton and duly passed, the Board declined to reimburse the owner of #19 for the expense he incurred removing yellow jacket wasps from the bush in front of his unit.
· The Board reviewed some of the exterior policy guidelines proposed by the committee.  On motion by Steve Ellis seconded by Pat Tilton and duly passed, the Board approved:
· The Brick Fence, Front Yard and Gate Policy
· The Privacy Fence Policy
· The Association Fences Policy
· A draft of the above policies will be signed by the Board and copied for distribution.
Adjournment There being no further business to consider, the meeting was declared adjourned at 5:15 PM.  The next regular meeting is scheduled for Wednesday, November 15, 2006 at 3:30 PM at the offices of Western States Property Services, Denver, Colorado.  Agenda items will include:

· Discussion of George Busler's letter compared with the attorney's letter.

· The sprinkler allowance policy.

· The correspondence on the audit from Mr. Berger.

· Review of the front yard bush and tree policy.

· Review of the proposed 2007 budgets.

Respectfully submitted,

Phillip Mills, Acting Secretary

