RECORD OF PROCEEDINGS of the RIDGE AT TAMARAC

October 17, 2007

The regular meeting of the Board of  Directors of the Ridge at Tamarac Homeowners Association, Inc. was held October 17, 2007 at the offices of Western States Property Services, 10020 E. Girard Avenue, Suite 175, Denver, Colorado.  The following Directors were present or absent as indicated:

	Jim Taylor
	-Present
	
	Steve Ellis
	-Present

	Pat Tilton
	-Present
	
	Mark Bonomo
	-Absent

	Sue Relihan
	-Absent
	
	
	


Phillip Mills of Western States Property Services, Inc. was present.  

Call to Order   Steve Ellis called the meeting to order at 3:40 PM.  Jim Taylor arrived a few minutes later and assumed the gavel.

Homeowners Comments  

· None were presented.

Minutes of the Previous Meeting  Minutes of the previous regular meeting held September 19, 2007 were approved with two wording corrections.  

Architectural Committee Reports  

· A landscape request by the Valentines in #43 was reviewed by the Board prior to the meeting and approved as presented.

Policy Committee
· On motion by Pat Tilton, seconded by Steve Ellis and duly passed, the proposed concrete repair/replacement policy as prepared by the committee was reviewed and approved as presented.  

Financial Reports  Phil Mills reviewed the September financial statements, noting that operating cash increased by about $1,200 during the month.  There were no delinquencies.  There were no unbudgeted disbursements.  NOI was about $2,600 better than budgeted. Reserve activity consisted of the regular deposit and interest earned.  Total funds on hand were $105,593.

Managing Agent’s Report  Mr. Mills reported on:

· Opening a new CD in October which will be the base for adding others to as they mature unless the interest rate is higher.  The next CD matures in December and the third in March of 2008.

· ACC has turned off the sprinkler systems and will blow them out in the next week or two.

· A draft of the 2008 operating and reserve budget was reviewed.  Several interim modifications were made and a more definitive version will be reviewed next month.

Unfinished Business 

· The Board reviewed the proposed snow removal contract with ACC and approved the proposal pending their acceptance of provisions including a snow plow depth of 6” on the streets and a shoveling depth of 2” on the driveways and sidewalks and a shoveling depth of  1” on the Dartmouth sidewalk.  No back-dragging is to be done on the driveways.

New Business  

· The Board discussed instituting a policy for requiring owners to make repairs on sidewalks and driveways that are their responsibility.   Phil will have an attorney research whether such a policy can be effected and enforced.

· A potential newsletter article could be a survey of homeowners of their water usage to see if any are experiencing high usage.

Adjournment There being no further business to consider, the meeting was declared adjourned at 5:05 PM.  The next regular meeting is scheduled for Wednesday, November 28, 2006 at 3:30 PM at the Western States office, 10020 E. Girard, Suite 175, Denver, Colorado.

Respectfully submitted,

Phillip Mills, Acting Secretary

