RECORD OF PROCEEDINGS of the RIDGE AT TAMARAC

September 20, 2006

The regular meeting of the Board of  Directors of the Ridge at Tamarac Homeowners Association, Inc. was held September 20, 2006 at the offices of Western States Property Services, 10020 E. Girard Avenue in Denver, Colorado.  Directors were present or absent as indicated:

	Jim Taylor
	-Present
	
	Steve Ellis
	-Present

	Pat Tilton
	-Present
	
	Mark Bonomo
	-Present

	Naomi Fitzgerald
	-Present
	
	
	


Phillip Mills of Western States Property Services, Inc. was present as was Howard Berger of #8 and James Moore, the Association's auditor.

Call to Order   Vice President Ellis called the meeting to order at 3:00 PM.

Homeowners Comments  Howard Berger of #8 complained that the final version of the 2005 audit was taking too long, the Ridge at Tamarac should not make payment until the audit was in final form, and that the reserves should be shown on the balance sheet as a liability instead of equity.  Jim Moore of James Moore and Associates was present to discuss these complaints, as well as discussing the Association records and procedures.  Mr. Berger also asked that the Board consider his suggestions on the reinvestment of the CDs and Reserve Fund, which were discussed under New Business.

Special Presentation  Jim Moore answered Mr. Berger's comments by saying that the final draft was waiting on the receipt of bank confirmation letters.  The first set was lost and another set had to be signed and delivered.  He stated that the Reserves are properly shown as equity as they are not considered a liability under generally accepted accounting principles.  Mr. Berger was not satisfied, and agreed to meet with Mr. Moore and Mark Bonomo to resolve these issues.  Mr. Moore will review the Retained Earnings account with WSPS to make sure the proper year-end adjustments have been made.  He will also contact Colonial Bank to encourage completion of the confirmation letters.
Minutes of Previous Meeting  Minutes of the p meeting of August 16, 2006 were approved.

Architectural Committee Reports  

· The Fitzgeralds in #10 submitted a request to replace their windows, front door, and sliding patio doors with Anderson brand units over the next two years.  They also requested permission to install a storm door over the front door.  Pat Tilton will organize a packet to be passed around to the committee members for approval signatures.

· George Busler wrote that the owner of #43 had installed an awning in violation of the policies.  The committee will inspect the report and may instruct the manager to write them a notice to remove the awning, and to submit a proper request to the Board.
Landscape Committee Reports  

· No report.

Managing Agent’s Report  Mr. Mills reported:

· The owner of #25 requested new sod around the spruce tree they replaced.  
· We were able to use a spare 2" line under the street at 8040 to restore water to the Dartmouth system sprinklers.
· Draft copies of exterior policy rules were included in the packets.
Financial Reports  Phil Mills reviewed the July financial statements, noting that operating cash decreased by about $2,000 during the month.  Two homeowners owed one month dues.  It was confirmed that late fees should be charged for late payments.  Unusual disbursements included $596 for repair of the Ulster wood fence by Shannon Construction.  NOI was over budget for the year by about $3,200. Reserve activity consisted of the regular deposit and interest earned.  Total funds on hand were $108,027.  On a motion by Pat Tilton, seconded by Mark Bonomo and duly passed, the financial statements were accepted.  

Unfinished Business 

· Jim reported that Aimco had contacted him about setting up a meeting to discuss our support for their project.  Jim was asked by the Board to proceed with setting up a meeting and possibly inviting Tamarac Hills and Cornerstone to the meeting.  Steve provided an update on the status of the rezoning process.

· Del Baker gave Pat Tilton a sample of the new homeowner handbook/directory.  She has reviewed it and will give it to Naomi for further review.

New Business  

· On motion by Naomi Fitzgerald, seconded by Mark Bonomo and duly passed, the Board authorized ACC's proposal to replace the sod around the newly installed spruce tree at #25.
· The Board reviewed some of the exterior policy guidelines proposed by the committee.  The Bushes, Shrubs and Hedges – Front Yard policy was not reviewed.  The maps referring to the Fence policies need to be more closely identified with the policy pages, the item for lights and decorations on the brick fences should be moved to the DRC column and be called "permanent" to distinguish them from holiday decorations.  The item on gates should be reworded to a more positive style that permits the Association access to time clocks, etc.   There should be revision dates on the pages for easier tracking.  Other policies that need consideration include sprinklers and flowers.   The Board delayed action on accepting the policies until the next meeting.
· After reviewing the reinvestment memo and suggestions by Mr. Berger, the Board asked Mark Bonomo to research the best banks and ways to invest the CDs and Reserve Fund Account.  Mark agreed to do the research and Phil offered to assist him.
Adjournment There being no further business to consider, the meeting was declared adjourned at 5:15 PM.  The next regular meeting is scheduled for Wednesday, October 18, 2006 at 3:30 PM at the offices of Western States Property Services, Denver, Colorado.

Respectfully submitted,

Phillip Mills, Acting Secretary

