RECORD OF PROCEEDINGS of the RIDGE AT TAMARAC

September 19, 2007

The regular meeting of the Board of  Directors of the Ridge at Tamarac Homeowners Association, Inc. was held September 19, 2007 at the offices of Western States Property Services, 10020 E. Girard Avenue, Suite 175, Denver, Colorado.  The following Directors were present or absent as indicated:

	Jim Taylor
	-Present
	
	Steve Ellis
	-Present

	Pat Tilton
	-Absent
	
	Mark Bonomo
	-Present

	Sue Relihan
	-Present
	
	
	


Phillip Mills of Western States Property Services, Inc. was present, as was Howard Berger of #8.  

Call to Order   Jim Taylor called the meeting to order at 3:35 PM.


Landscape Contractor   Mark Manhart of ACC was present to respond to questions about the lawn maintenance, sprinkler system repairs and the new snow removal contract.

· A water leak reported by Denver Water at 3107 S. Ulster was not located.  It was not present when inspected by ACC.

· Mark noted that several sprinkler shut-offs (the freeze-protected sillcock assemblies) may not shut off completely and could cause water to accumulate in the pipes after they have been blown out which could freeze and damage the pipes.   He pointed out that this problem is not theirs to fix.  He will try to identify which ones caused problems last year so they can be inspected by others.  He will also do a “tap test” during winterization and a few weeks after to see if he can tell which, if any, have leaked.

· Changes to the snow contract include a price hike and more specific discussions of response times and responsibilities.  The shoveling crews will not be required to work when temperatures or wind chills are below zero.

· Phil requested that ACC appoint a contact person for Phil to communicate with during snow emergencies as the ACC main phone line tends to get bottlenecked, limiting responses.

Homeowners Comments  

· The Board moved discussion of a letter from Howard Berger relating to reserve account investments for consideration during New Business.

Minutes of the Previous Meeting  Minutes of the previous regular meeting held August 15, 2007 were approved as presented with the addition of the word “agent” to the second bullet item.  

Architectural Committee Reports  

· A landscape request by the Buethals in #17 was reviewed by the Board prior to the meeting and approved as presented.

Landscape Committee
· There was no report.

Financial Reports  Phil Mills reviewed the August financial statements, noting that operating cash decreased by about $7,700 during the month.  One member was delinquent for the August dues.  Disbursements of $6,434 made August 30th were posted to August but were actually September expenses paid early as Mr. Mills was going out of town the first week.  Sprinkler repairs for August and September were $4,862.  NOI was about $5,158 less than budgeted. Reserve activity consisted of the regular deposit and interest earned.  Total funds on hand were $103,205.     It was noted that there was no paint expense budgeted for the Reserve account.

Managing Agent’s Report  Mr. Mills reported on:

· Meeting with Denver Water to audit the Dartmouth watering system.

· Gardner Painting had delivered the last of the paint touch-up kits.

· Fencing replacement estimates from Fence Consultants ranged from $32 to $47 per foot.

Unfinished Business 

· None was brought up for discussion.

New Business  

· The Board reviewed the letter form Howard Berger regarding consolidating the three CDs.  On motion by Jim Taylor, seconded by Susan Relihan and duly passed, the Board authorized the managing agent and treasurer to consolidate the three CDs and an additional $7,500 from the money market fund into one $90,000, 13-month CD paying 5.75% having limited withdrawal penalty characteristics.

Adjournment There being no further business to consider, the meeting was declared adjourned at 5:20 PM.  The next regular meeting is scheduled for Wednesday, October 17, 2006 at 3:30 PM at the Western States office, 10020 E. Girard, Suite 175, Denver, Colorado.

Respectfully submitted,

Phillip Mills, Acting Secretary

