RECORD OF PROCEEDINGS of the RIDGE AT TAMARAC

August 16, 2006

The regular meeting of the Board of  Directors of the Ridge at Tamarac Homeowners Association, Inc. was held August 16, 2006 at the offices of Western States Property Services, 10020 E. Girard Avenue in Denver Colorado.  The following Directors were present or absent as indicated:

	Jim Taylor
	-Absent
	
	Steve Ellis
	-Present

	Pat Tilton
	-Present
	
	Mark Bonomo
	-Present

	Naomi Fitzgerald
	-Present
	
	
	


Phillip Mills of Western States Property Services, Inc. was present as was Howard Berger of #8 and Richard Johnston, the Association's attorney.

Call to Order   Vice President Ellis called the meeting to order at 3:01 PM.

Homeowners Comments  Howard Berger of #8 asked about the draft audit, advising again that the "fence fund" on the balance sheet should be eliminated, that the Equity part of the Balance Sheet had too many line items, that the Reserve Accounts should be considered a Liability and complained that no one reads the audit report. Phil volunteered to have the auditor come to the next meeting to explain the reports to Mr. Berger and the Board.  The Board agreed to have the auditor at the next meeting. 

Minutes of the Previous Meeting  Minutes of the previous regular meeting held July 19, 2006 were approved.

Architectural Committee Reports  

· Don Wagner of #5 requested a redesign of the landscaping on the south side of their driveway.  The request had been approved by 4 of the 5 Board members and its approval is noted here for the record.

Landscape Committee Reports  

· Del Baker provided an amended mailbox policy.  On motion by Pat, seconded by Mark and duly passed, the policy was accepted.

Legal Discussion  Rich Johnston, the Association's legal counsel, discussed differences between the published policies and the Association's governing documents and the Colorado Statutes.  

· The Common Elements and the Area Outside the Walls are not identical.

· The Association is responsible for maintaining and repairing the lawn, trees, bushes and irrigation system outside the walls.

· There is no vehicle for collecting sprinkler repair costs from individual homeowners without amending the Declaration.  He recommended not using the $50 deductible policy currently in place.

· The brick walls belong to the homeowners for maintenance.

· The Association can require homeowners to remove trees/bushes installed without Development Review Committee approval.

· He suggested using a recorded covenant approach if the homeowner and subsequent purchasers are to remain responsible for the maintenance, repair or replacement of individually installed trees, etc.  
· The FCC controls the installation of satellite receiver dishes, regardless of height.

Managing Agent’s Report  Mr. Mills reported on:

· A water leak at the north end of the 8040 drive was reported to Denver Water and apparently has been corrected.

· Denver Signs made and installed a new "R" for the vandalized sign at S. Ulster and E. Dartmouth and also reinstalled two other letters.

· Letters were written to #13, #26 and #32 as per the Board's decisions last month.

· Irrigation reports for June and July from ACC were in the office if anyone would like to see them.

Financial Reports  Phil Mills reviewed the July financial statements, noting that operating cash decreased by about $2,000 during the month.  Two homeowners owed one month dues.  It was confirmed that late fees should be charged for late payments.  Unusual disbursements included $596 for repair of the Ulster wood fence by Shannon Construction.  NOI was over budget for the year by about $3,200. Reserve activity consisted of the regular deposit and interest earned.  Total funds on hand were $108,027.  On a motion by Pat Tilton, seconded by Mark Bonomo and duly passed, the financial statements were accepted.  

Unfinished Business 

· It was noted that the city was trapping prairie dogs south of the Eastman fence.

· Pat gave Del the new list of homeowners yesterday and he will copy and put them in binders using a portrait orientation.

· The developer has not yet scheduled meetings with homeowner associations for the Tamarac Village rezoning project.

New Business  

· Items for the next meeting will include a discussion of the $50 sprinkler allowance and a presentation by James Moore, the auditor.
Adjournment There being no further business to consider, the meeting was declared adjourned at 5:15 PM.  The next regular meeting is scheduled for Wednesday, September 20, 2006 at 3:00 PM at the offices of Western States Property Services, Denver, Colorado.

Respectfully submitted,

Phillip Mills, Acting Secretary

