RECORD OF PROCEEDINGS of the RIDGE AT TAMARAC

August 15, 2007

The regular meeting of the Board of  Directors of the Ridge at Tamarac Homeowners Association, Inc. was held August 15, 2007 at the offices of Western States Property Services, 10020 E. Girard Avenue, Suite 175, Denver, Colorado.  The following Directors were present or absent as indicated:

	Jim Taylor
	-Present
	
	Steve Ellis
	-Present

	Pat Tilton
	-Present
	
	Mark Bonomo
	-Absent

	Sue Relihan
	-Absent
	
	
	


Phillip Mills of Western States Property Services, Inc. was present.   

Call to Order   Jim Taylor called the meeting to order at 3:35 PM.

Homeowners Comments  

· A letter from #3187 to #36 regarding air conditioner noise levels was reviewed.  It was determined that the residents were resolving the issue between themselves.

Minutes of the Previous Meeting  Minutes of the previous regular meeting held July 18, 2007 were approved as presented with the change in adjournment time to 5:20 PM.  

Architectural Committee Reports  

· None was received.  The managing had approved a partial driveway replacement and a brick wall rebuild as these did not constitute a change in appearance, but a repair of existing items.

Landscape Committee
· Steve Ellis reported receiving and re-typing a draft Rock Garden/Flower Garden, Flower Box policy which had been put into the Board packet.  The Board reviewed the draft and amended it by removing the last column (Homeowner May Do).  On motion by Pat Tilton, seconded by Steve Ellis and duly passed, the Board approved the policy as amended.  Steve will make the final change on his computer version and forward it to Phil with signatures for inclusion in the revised policy book to be sent to all homeowners upon completion.

Managing Agent’s Report  Mr. Mills reported on:

· Several items concerning landscaping and sprinkler repairs had been sent to ACC. 

· Denver Water came out to check the area watered by the Association's meter to see if there were any different rates that could apply to the usage.  The need for three sprinkler repairs was noted during the inspection.

· A new contact for the ACC contract is Mark Manhart.  Sally Bruns left the company.
· The Filegars in #42 requested payment of an invoice for $79.85 for repairing steel edging and sod damaged during the snow removal last year.  On motion by Steve Ellis, seconded by Pat Tilton and duly passed, the Board authorized payment of the invoice and asked that it be back-charged to ACC.

· Fence Consultants, Inc. are preparing estimates for the replacement of the Eastman and crossover fences.

· Aesthetic Tree Service removed the dying Aspen tree at #23.

· Phil had requested Gardner Painting to supply the touch-up painting kits again.

· Phil sent letters to the homeowners advising that early repairs to driveways could avoid liability.

Financial Reports  Phil Mills reviewed the July financial statements, noting that operating cash increased by about $6,000 during the month.  One member has a partial month delinquency on maintenance fees.  There were no unusual disbursements other than minor fence repairs.  NOI was about $966 more than budgeted. Reserve activity consisted of the regular deposit and interest earned.  Total funds on hand were $108,403.     

Unfinished Business 

· Pat Tilton reported that about 44 residents had signed up for the block party.

New Business  

· The Board asked that Mark Manhart or his supervisor at ACC come to the next meeting.

· The Board reviewed the long-range reserve program and made a few changes which will be incorporated into the spreadsheet for further review next month.

Adjournment There being no further business to consider, the meeting was declared adjourned at 5:00 PM.  The next regular meeting is scheduled for Wednesday, September 19, 2006 at 3:30 PM at the Western States office, 10020 E. Girard, Suite 175, Denver, Colorado.

Respectfully submitted,

Phillip Mills, Acting Secretary

