RECORD OF PROCEEDINGS  - July 14, 2010

The regular meeting of the Brookshire Downs at Heatherridge Board of Directors was held at 2130 S. Vaughn Way, #201, Aurora, CO.  Directors were present or absent as indicated.

	Shannon St. Hilaire:
	Present
	Brad Brown:
	Present
	   Noreen Smith:
	Present

	Ginny Saul:
	Present
	Agi Rosenberg:
	Present
	   Phil Mills - Agent:
	Present


Call to Order
 Shannon St. Hilaire called the meeting to order at 6:40 PM, following a walk-through of the grounds and buildings.  A quorum was present.

Homeowner Comments     None were received or present
Minutes  The minutes of the meeting held June 9, 2010 were approved as presented.

Managing Agent’s Notes  Mr. Mills reported that:

· Delinquencies were up to $7,154 from $5,900 in May. 
· E-101 has filed bankruptcy and we had to return to the bankruptcy trustee some $1,485 collected on a garnishment of bank accounts.
· F-105 paid off the old judgment and we are seeking a new one. 
· Perfect Patch replace the north entry curb and gutter as proposed.
· Marcan removed the Snowball bush by the entry.
· A Violation Notice was sent to D-103 following complaints about their tenants.  A Fine Pending Notice was sent later after receiving more complaints.
· Three quotes were received from Marcan for: 1. New weed barrier and cobble rock at the north side of the entrance - $1,195;  replace Dogwood shrubs at D building with three Manhattan Euonymus shrubs for $354;  Rebuild the planter box rails between E and F buildings with 6” by 6” timbers.
Financial Reports   Mr. Mills reviewed the June financial reports, noting that operating cash had decreased by about $441 during the month.   Delinquencies were higher than last month.     Out-of-the-ordinary disbursements included modifications to the hot water system in Building D, sweeping the parking lot and returning funds collected to the bankruptcy trustee for E-101.  Total expenses for the year were 2 ½ % above the budget.  Reserve activity was the budgeted transfer and interest earned.  Operating cash on hand was $12,674, reserve cash was $109,710.

Unfinished Business  The following items comprise the “To Do” list.

· Get quotes on adding two picnic areas: east of D building and west of F building.  (On hold)

· Make plans for replacement of boiler with more efficient model should one break down.

· Replace entry mats in the spring.  Get quotes on new stairwell carpeting, at least for F building.
· Get quotes on new signs, using laser-etched sandstone.
· Check availability of solar-powered lights for Brookshire signs.
· Replace the supply lines to the F building laundry sink with braided lines.
New Business
  

· On motion by Shannon St. Hilaire, seconded by Ginny Saul and duly passed, the Board approved the three proposals from Marcan for landscape modifications and repair.
· It was noted that stairwell lights were out at E-303 and C-301.
· Shannon volunteered to call Aurora Code Enforcement about the dog at E-101 and the patio litter at D-103.
Adjourn

 There being no further business to conduct, the meeting was declared adjourned at 7:35 pm.  The next meeting is scheduled for August 11, 2010 at 6:00 pm at 2130 S. Vaughn Way, #201, Aurora, CO.

Respectfully submitted,

Phillip Mills, Acting Secretary

