RECORD OF PROCEEDINGS of the RIDGE AT TAMARAC

ANNUAL MEETING OF THE ASSOCIATION

June 23, 2010

The 2010 Annual Meeting of the Ridge at Tamarac Homeowners Association, Inc. was held June 23, 2010 at 8751 E. Hampden Avenue, Suite B-8, Denver Colorado.  

Call to Order  President Jim Taylor called the meeting to order at 6:30 PM. 

Roll Call  The managing agent announced that there were 21 units represented in person and 21 by proxy, for a total of 42, exceeding the quorum requirement of 25% of the units.

President's Comments  President Taylor introduced the Board members and Managing Agent.  The Managing Agent, Phil Mills, read the Proof of Notice of Meeting.

Minutes of the Previous Meeting  Minutes of the previous annual meeting held June 18, 2009 had been included in the Notice of Annual Meeting sent to all homeowners.  On motion duly made, seconded and passed, the minutes were approved as submitted.

President’s Report  President Taylor reviewed activities during the past year:

· The re-roofing of the houses following last year’s hailstorm has been completed.  The final cost was over $494,000.

· The Board is working with Denver Water to explore replacing the 58 individual sprinkler taps with one, 2” irrigation-only tap as a long-term cost-saving measure.  Phil Mills explained the benefits of the plan and advised that no decision would be made without meetings to gather homeowner input as the funding may require a special assessment.
· The Board has bids in hand to replace the entry area stamped concrete sections.  This should be accomplished this summer. 
· Jim thanked Mark Craig, #32, for his efforts on producing the association newsletter.
Treasurer's Report  Don Wagner reviewed the 2009 end-of –year financial reports supplied with the Notice of Meeting and the current financial reports.  He noted that the Association was in better financial condition than at this time last year.   Total funds available were currently $156,413.   Current operating expenses are $4,730 over budget due to snow removal expenses and the recording of the 2009 Wastewater charge in 2010. The Board felt that no increase in maintenance fees was needed at present.   Don reviewed the long-range reserve plan and explained how it was used as an operating tool by the Board. 
On motion by Don Wagner, seconded by Sue Relihan and duly passed, the following resolution was adopted:

BE IT RESOLVED THAT ANY AMOUNTS COLLECTED BY OR PAID TO THE ASSOCIATION IN EXCESS OF OPERATING EXPENSES FOR THE YEAR ENDING DECEMBER 31, 2009 SHALL BE SET ASIDE FOR FUTURE MAJOR REPAIRS AND REPLACEMENTS AND SHALL BE ALLOCATED TO CAPITAL COMPONENTS AS PROVIDED BY THE GUIDELINES ESTABLISHED BY I.R.C. SECTION 1187 AND REVENUE RULING 70-604.  SUCH AMOUNTS SHALL BE DEPOSITED INTO INSURED, INTEREST-BEARING ACCOUNTS.

Old Business  
· None was brought up for consideration.

New Business  

· Election of Directors  The President reported that two spaces on the Board of Directors were open this year.  He asked for volunteers or nominations.  The following names were placed into nomination:




Doug Lang - #6



Don Wagner - #5



George Busler - #16

Printed ballots were handed out, collected and tabulated.  The president announced that the two nominees receiving the most ballots were:  Doug Lang and Don Wagner.   They were declared elected for two-year terms expiring at the annual meeting in 2012.

Homeowner Comments

· There were several comments on the snow removal policies and procedures.  Some felt that the snow depths are set too low, some too high.  Some felt that there should be no truck blades on the driveways to avoid damaging water meters, sprinkler heads, sod, etc.
· Peggy Swanson of #13 suggested that if the Board was not going to replace the Eastman fence as had been budgeted, they should consider power-washing it to improve its exterior appearance.

· Mark Craig of #32 asked homeowners to provide items for the monthly newsletter.  He also asked that he be kept up-dated with e-mail addresses and changes for newsletter distribution.

· Mrs. Lang in #6 discussed the plans for the 2010 Block Party.  The date is set for August 9th at about 5:30 pm in the crossover street.  Set-up, costs and arrangements will be much the same as last year.
· It was suggested that the Homeowner Directory be updated as several new owners have moved in.

· George Busler of #16 suggested that the Board engage an insurance professional to evaluate different policy proposals when the policy comes up for renewal.

· Several residents complained about the use of Round-up around the mailboxes and fences, saying the dead grass is unaesthetic.  The Board will review its use with ValleyCrest.

· It was suggested that representatives from the landscape company and the insurance agency be invited to annual meetings to field questions from homeowners.

· The Board was thanked for their hard work on behalf of the Association during the year.
Adjournment There being no further business to consider, the meeting was declared adjourned at 8:00 PM.  

Respectfully submitted,

Phillip Mills, Acting Secretary

