RECORD OF PROCEEDINGS of the RIDGE AT TAMARAC

ANNUAL MEETING OF THE ASSOCIATION

JUNE 29, 2006

The 2006 Annual Meeting of the Ridge at Tamarac Homeowners Association, Inc. was held June 29, 2006 in the Fireplace Room of the Calvary Baptist Church, 6500 E. Girard Avenue, Denver Colorado.  

Call to Order  President Jim Taylor called the meeting to order at 6:30 PM. 

Roll Call  The managing agent announced that there were 22 units represented in person and 17 by proxy, for a total of 39, constituting a quorum.  

President's Comments  President Taylor introduced the Board members and Managing Agent.  He introduced two speakers, Diane Young from Councilman Peggy Lehman's office and Jim Cottenstat from Cornerstone H.O.A.  Both had been invited to attend and speak on the proposed Tamarac Village rezoning issue.  Handouts on the issue from both the developer and Mr. Cottenstat had been delivered to the Managing Agent's office and copies were available at the meeting.

Diane Young stated that once a zoning request has been filed, the councilman's office must remain neutral on the issue until it time for them to conduct any votes.  A petition has been filed in the case but Councilman Lehman is holding up the approval process until more meetings with neighborhood associations can be conducted.  The proposed zoning change to R-3 will allow a higher density of residences in the area than the current zoning.  Diane Young suggested filing any protests to the rezoning as soon as possible.  She estimated that if the rezoning passes, the development process will take at least a year before Council acts on the measure.  Ms. Young also commented on the new election procedures for the August elections and on the appointment of a new police commander (Tracie Keesee) who is working to involve more area homeowners in the crime prevention process.

Jim Kottenstette discussed details of the proposed Tamarac Village re-zoning.  He stated that the reason for the request was to improve the re-sale value of the parcel by permitting a higher density for either rent or sale.  He discussed traffic congestion, noise, safety of school children, excessive building heights, and other issues that could be affected by the project and fielded questions from homeowners present about the issues.  

President Taylor also noted that the first half of the 2006-2007 painting project had been completed and the results were quite acceptable.  He also commented that the Board of Directors had changed the landscape maintenance contract to provide for the use of only 21" mowers to avoid damaging the turf with larger machines.

Minutes of the Previous Meeting  Minutes of the previous annual meeting had been included in the Notice of Annual Meeting sent to all homeowners.  On motion duly made, seconded and passed, the minutes were approved as submitted.

Treasurer's Report  Del Baker reviewed the financial reports supplied with the Notice of Meeting and noted that the draft audit of the 2005 fiscal year had just been received from the auditor and that the final report would be available to homeowners soon.  He reported that the Association was pretty healthy, financially.  All of the budgeted funds had been transferred into the reserves during 2005.  He stated that the maintenance fees are split about 25% to 75%, Reserves to Operating expenses.  The 2006-2007 painting had been budgeted for almost $75,000 but the contract is costing only $60,000.  He anticipates the Board reallocating the savings to other reserve accounts.  Currently the Board is transferring $26,000 per year into the reserve account which has a current balance of $78,922 after paying for the first half of the painting project.

Howard Berger of #8 requested a copy of the reserve budget.  Del Baker read off the account names and dollar amounts, along with an explanation of each item and said that copies would be available at the Managing Agent's office.

Old Business  
· None was brought up for consideration.

New Business  

· Election of Directors  President Taylor reported that two spaces on the Board of Directors were open this year.  Homeowners Mark Bonomo - #38 and Pat Tilton - #36 were nominated and seconded.  There being no other nominations, they were elected into office by a show of hands.  Their terms will expire at the annual meeting in 2008.

· Resolution on end-of-year funds  On motion duly made, seconded and passed, the following resolution was approved by the members present:

BE IT RESOLVED THAT ANY AMOUNTS COLLECTED BY OR PAID TO THE ASSOCIATION IN EXCESS OF OPERATING EXPENSES FOR THE YEAR ENDING DECEMBER 31, 2005 SHALL BE SET ASIDE FOR FUTURE MAJOR REPAIRS AND REPLACEMENTS AND SHALL BE ALLOCATED TO CAPITAL COMPONENTS AS PROVIDED BY THE GUIDELINES ESTABLISHED BY I.R.C. SECTION 1187 AND REVENUE RULING 70-604.  SUCH AMOUNTS SHALL BE DEPOSITED INTO INSURED, INTEREST-BEARING ACCOUNTS.

Homeowner Comments

· Several homeowners commented on the snow removal policy, citing different needs of different units.  The Board responded that they were trying to meet the needs of the average of the units and, depending on orientation, etc., some units would not need the service the others were requiring.  Several storms had had only the Dartmouth walks shoveled.

· Comments on the sprinkler system operation, maintenance and repair billing were numerous.  Several homeowners opined that the latest billing lacked detail and was not specific to their unit.  They felt that costs for each repair billed back to homeowners should be itemized and invoiced per unit by the landscape maintenance company and that no invoice should cover more than one unit nor include any work in the common areas.  Some felt that they should be apprised of the need for any repairs before they are made so they can determine if they want them done.  There was no discussion over the cost of administering this policy although the Managing Agent advised it might cost more to administer than it would save in repair costs to the Association.

· George Busler - #16 moved that the annual sprinkler allowance per unit be increased to $75 and that $7,500 of the painting budget savings be re-allocated to tree replacement.  The motion was declared dead for lack of a second.

· A few homeowners commented that the graffiti removal from the Dartmouth brick wall and the Ulster plastic fence was done very quickly and well.

· Don Filegar - #42 noted that prairie dogs had begun investing in the ground south of the Eastman fence and advised the Board to prepare a program for keeping them from the Ridge.

· George Busler  - #16 thanked Del Baker for his service as treasurer and led a round of applause in appreciation.

· Peg Swanson - #13 stated she had spent $325 in re-sodding part of her front lawn and asked the Association for reimbursement.  The president told her the Board would consider her request at their next meeting.

Adjournment There being no further business to consider, the meeting was declared adjourned at 8:10 PM.  

Respectfully submitted,

Phillip Mills, Acting Secretary

